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Global Cellulose Fibers (GCF)
Global Cellulose Fibers is a supplier of 
high-performance cellulose fibers used in 
a wide range of industrial and consumer 
products. We focus on consistent quality, 
sustainable sourcing, and dependable 
supply to help our customers succeed. 
With a global network and a customer-first 
approach, we work closely with partners to 
deliver solutions they can rely on.



Process Overview



Existing Methods



Fluff Machine



Winder

• Use PARCView to monitor 
winder events

• Button is located on main 
home page

• Viewed everyday



Winder



Power Sales

• Manually update data every month which takes 1+ hour each time
• Owned and answered by one person
• Not able to be created in WiTS



Reliability



Existing Tools Summary

• WiTS
• Struggles with customization for different applications
• No longer supported software

• PARCView
• Shows every hour no matter if good or bad

• Excel Spreadsheets
• Owned and answered by one person
• Must manually update each time it is used

• Machine Works
• Holds last value, so it is hard to see when sensor is missing data
• Need permission to be able to login to view program



Vantage Rooms



Building the Workbench

• Using guidelines from the 
mill, I brought in the same 
tags that WiTS uses

• Then tried to recreate the 
conditions that matched 
events in WiTS

• Finally, created calculations 
of extra information that mill 
wanted to see in table



Creating the Vantage Room



Adding Capsule Properties



Changing Table Views

• Can change the order and add/remove columns
• Able to save multiple views



Tracking Reason Codes

• Built Reason Tree using an Excel CSV file and Data Lab
• Can have as many levels as you want



Reporting



Reporting Results

Conditions 
from 

Workbench

Reason 
Code 
Tree 

Levels

Built Pareto Carts using Capsule Property Stats



Key Learnings



Key Learnings

• If you can create a condition for a signal, you can make a Vantage Room

• Capsule Properties are very important!

• Data Lab script really helped the Reason Code Tree building process

• Saving views for different users makes workflow much easier

• Nice to be able to track and troubleshoot within one tool

• Exporting OData to Power BI is a nice alternate reporting method

• Feedback is important since Vantage is still a new tool



Thank You



Appendix



Power Sales Comments

• Blue Boxes - 
What/Why it is 
used

• Green Boxes - 
How Seeq is 
better



Abstract
We have begun deploying Vantage at the Port Wentworth Mill to replace 
outdated software and manual spreadsheets and to explore entirely 
new use cases for event tracking and decision support. By first 
demonstrating that Vantage could match the capabilities of our existing 
tracking tools, we quickly built confidence in its resilience, then used 
that foundation to ask, “how can we make this even better?” As teams 
across process, reliability, maintenance, and other functions saw what 
the tool could do, ideas accelerated with 6X in the 2 months. Although 
we are still in the early stages of rollout, the speed and breadth of mill-
wide buy-in have exceeded expectations and highlighted Vantage’s 
potential as a unifying platform for capturing events, sharing insights, 
and driving continuous improvement.
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