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Storytelling at IP
Shifting from data movement and manual reporting to scalable, context-
driven insight delivery



Background

Opportunity 

Use the same trusted analyses Deliver insights directly, 
consistently, and with context

Support different audiences 
without duplicating effort 

Where we were

Reporting required data movement across 
Power BI, Organzier, and Datalab 

Visual storytelling often lived outside the core 
analysis workflow 



Agent Q



Early Exploration with Agent Q

• Fast Insight Generation
Natural language prompts enabled 
rapid creation of signals and visuals

• Understanding What Matters
Helped identify useful KPIs, behaviors, 
and conditions worth monitoring

• Shaping Reporting Concepts
Served as a discovery tool to 
understand what questions reporting 
should answer



Where Agent Q Fits Best

• “Through the use of Agent Q, I 
have been able to find the root 
of less controlled signals by 
letting it correlate the 
responses, considering 
cascade delays. Think fast 
paced RCA type feedback.” - 
Process Engineer at Mill 



Bridging Exploration to Reporting

• Exploration generated valuable 
analyses, but outputs were 
manual and inconsistent. It 
became clear that different 
audiences needed different 
reporting formats. 



Initial Report Generation: Agent Q prompt 
through Journal 



Agent Builder



Automating the Thinking
Multi-step logic to run analyses and 
assemble outputs automatically 

From Analysis to Output
Agents could do the work and 
generate reporting artifacts 

Key Learning
Reliable reporting depends on 
repeatable execution paths and 
clear intent

Custom Agent: 
Toward Automated 
Reporting



Agent Builder Reports: Mill-Level Focus

• Designed for mill-level 
questions 

• Built from Workbench or 
Vantage analyses 

• Automated, multi-step 
execution 

• Outputs delivered to 
organizers and leaders to 
support prioritization



Insight Boards



Insight Boards: Operational Visibility

• Answering Daily Questions
How am I performing? What’s happening right now? Where should I look?  

• Designed for Continuous Awareness
Built to detect: Outliers and anomalies 
• KPIs drifting over time
• Urgency and emerging issues

• Stable, Trusted Views
Fixed layouts and saved visuals provide consistent day-to-day interpretation 
or the ability to generate quick graphics for one off meetings



Daily Operational View
Used as a standing view of current process 
conditions during daily reviews 

Consistent Context Across Users
The same metrics and visuals are seen each day, 
reducing re-interpretation 

Highlights What Deserves Attention
Makes it easier to spot outliers, drift, and emerging 
issues worth investigating 

Supports “Where Do I Look?”
Provides direction without prescribing root cause or 
corrective action

Insight Boards in 
Practice



Sheet Break Example Workflow



Putting it Together 

Same data, different storytelling – the value comes from matching 
the tool to the question. 

Agent Q Insight Boards Agent Builder 
(Reports)

Primary Role Exploration & discovery Operational visibility Mill / system-level focus

Core Strength
Rapid, flexible insight 
generation using natural 
language

Stable, trusted views for 
continuous awareness

Automated, repeatable 
multi-step analysis and 
reporting

Best Value Helps uncover patterns 
and define what matters

Highlights outliers, drift, 
and emerging issues

Summarizes performance 
and directs leadership 
attention

 Use When…
You’re investigating or 
learning what questions 
should be asked

You need to know what’s 
happening now, 
consistently across 
teams

You need reliable, 
automated summaries to 
guide where to focus



Next Steps

• Leverage IP’s Insight Boards Lighthouse Role
Start using Insight Boards in daily mill workflows to validate value, 
identify gaps, and demonstrate operational impact.

• Capture and Apply Mill Feedback
Gather structured feedback on Insight Boards (operational 
visibility) and Agent Builder reports and workflows (prioritization 
and summary).

• Share lighthouse learnings with Seeq to help refine Insight 
Boards and Agent Builder



Thank you! Questions?
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