Personal Bio

Lucas Celoto is a chemical engineer graduated from the Federal University of Triangulo Mineiro
(UFTM) and has been working as a Process Engineer at Indorama Ventures - Indovinya since
2024. His work focuses on process optimization and operational support, with experience in
process modeling and simulation, covering both computational model development using code
and classical chemical engineering unit operations. With a strong analytical foundation, Lucas
apphes data- drlven and S|mulat|on based approaches to support operatlonal per_f ‘man
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Title: From Analytics to Advantage: Digital Culture and Empowerment
Boosting Productivity

While Suzano’s unit optimization delivered measurable performance
gains, its lasting impact was cultural.

At Indorama Ventures - Indovinya, transformation was driven as a
people-first journey through the VALUE Program, embedding
into daily operations, decision-making, and frontlin
as a tool, but as a way of working.
By the end of 2025, ~70% of e
95% of frontline tea




A

From Analytics to Advantage: Digital C
& Empowerment Boosting Pr«

1zano Site (Indovinya Segment)

By Lucas Celoto




Indorama Ventures: Who we are

OUR PURPOSE
Reimagining chemistry
together to create

a better world.

OUR VISION

To be a world-class
sustainable chemical
company producing
indispensable
chemistry

that touches
billions of lives
every day.

Presence in

32 countries

Consolidated revenues of

$15.6 billion

(FY2023)

Manufacturing facilities

114

Employees

25,000

rPET producer globally

ethoxylation
company globally

in PET staple fiber
production in ASEAN

in airbag yarn




Integrated value chain
@

[ B2 O by 4
- + : ™ FoeA
Palm/ Natural J:: @ ¥ 2 Y ,.'
Biomass alcohol —_ = - s 3 ’ |
. LAB/Surfactants/ Solvents Propylene f ' 1‘ (E&
Indovmya Ethanolamines Oxide = ‘

= Home and o : Energy and
Ethylene Captive EO personal Care  Crop solutions Egra‘:'t':ﬁtfgg e/
Ethane \— - —> — ) Example end markets
(from Shale Gas) Ve
Ethylene EO MEG w v
p 0.0’«’0 : )
.o '] - ~N (->
Py C X
o °
oo oo P lene
oil araxy PET Recycling
CPET &y
4 ’,
> %—) ,)) ”
i
f 48
Medical
Butane + Consumer goods s
Methanol packaging applications
] - y
i . Transportation Electrical and
Indovida Packaging fuels electronics
Example end markets
_am % Polyester Lifestyle Hygiene Mobility
/’ L.‘—, : \ A Q‘EA
— Feedstock ¢ T g ] 3 ’,5 A Y
PA66 (Nylon), Rayon, L‘f; '
Fibers Polypropylene (PP), : ‘ -»’ &
Polyethylene (PE) Apparel Home Contract Baby and Feminine care  Medical air Tires Airbags Industrial
furnishings Textiles personal and adult and liquid

care incontinence filtration



Indovinya Company snapshot

Presence in
countries manufacturing locations employees R&D centers
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INDORAMA VENTURES - INDOVINYA

Suzano, Brazil

Y9
A specialty chemicals manufacturing site producing surfactants and derivatives
o8 p y g P g
Q;Q for Home & Personal Care, Industrial Applications, and Crop Solutions. The
\ Suzano supports reliable regional supply, formulation flexibility, and portfolio

QQ innovation across Latin America.

indovinya



Indorama Ventures | Deployment Model

Global to Frontline: Where Analytics Becomes Value

Defines strategy and creates the engine for scale—
standardizing and rapidly deploying proven analytics

Global Qad
Deployment 599
Vv Enables

Regional ﬁ
o0

® Translates strategy into executable programs
a|an

tailored to teams, culture, and region

v Activates

Operationalizes prioritized use cases aligned to
KPIs and embeds them into daily workflows

Front - line teams / owners for
Shift & daily performance KPIs

Vv Drives

Connected to Frontline
Where Decisions Become Dollars

s INDORAMA indovinya
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Highlights

Experience — 2 Years

N

UFTM

2l

Chemical Undergraduate
Engineering Research Fellow in
Modeling and

Simulation

Lucas Celoto

5'3? Chemical Engineering,
Continuous Improvement Leader — Suzano Site (2 years)
Digital & Automation Leader — Suzano Site (1 year)

Digital &
Process
Engineer

Process Engineer (2 years)

Advanced Industrial Analytics (Or AIA) For Everyone

~

Industrial
analytics early
adopter

2 years as a champion
Seeq user, driving Al
prompt adoption and
setting the benchmark
at SAR

Tech. Anchor
to scale
capabilities

Visionary
leader

Turning vision into
execution by connecting
people, analytics, and
business priorities while global expansion of AIA
accelerating value through adoption across IVL

shared successes. sites.

© Indorama Ventures ‘ @

Anchoring scalable
analytics capabilities
and supporting the



Culture Eats Strategy for Breakfast - Shaping the Future Together

Turning analytics into daily behavior

Process Mindset Shift

3

X

Transformation The Challenges The Value Program

Creating Value
Through Cultural
Transformation

Business Impact

2

The Results Front Line Team’s

“Culture Eats Strategy for Breakfast” — Peter Drucker

indovinya



Process

. The Challenges

indovinya



Process

Scaling Demand Requires Scalable Ways of Working %

The Challenges

Rising Home & Personal Care demand required a step-change in efficiency and decision-making

Sulfation - End-to-End Process Overview Background: Growth Enabled by Analytics and Trust

The Suzano sulfation unit is a continuous operation and a strategic
> O I
o] o]
SecondarY Raw Burner
Material
ir E | 02 (g)
A1 1 —

Alcohol manufacturing asset, serving approximately 30% of the Home and Personal

l Care customers across South America.

=

Primary Raw

Material
: * Rapidincrease in Home & Personal Care demand - 18% growth in
| 1 volume requirements

* Need to produce more without additional assets - More output, same
assets

Business & Operational Challenges

* Higher operational complexity and variability - increased impact on
stability and performance

Air Drying Catalysis Falling Filme Neutralization + Decisions needed to be faster, aligned and data-driven - enabling
Tower Reactor proactive operations
Problem Statement:
EI < ) < Cross-functional collaboration, supported by Seeq and driven by
' ‘ trustin analytics, enabled teams to operate with greater

Client Storage productivity, shift from corrective actions to predictive and
preventive practices, and sustain performance at scale.

oeoancrens INDORAMA indovinya
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Process

So, How Do We Make It Happen? %

. . . . . ¢ The Challenges
Doing more with the same assets by aligning people, processes, and analytics. g

Yerkes-Dodson law

| Strong
) AVQ
T—
@ I
E !
E |
£ l
a I
|
I
I
I
Weak + E
Low - High

Arousal
How do we move forward?

"Performance increases with arousal but only to a certain
point: when levels of arousal become too high,
performance will decrease."

indovinya



Process

So, How Do We Make It Happen? %

. . . . . . The Challenges
Doing more with the same assets by aligning people, processes, and analytics. ‘ g

Yerkes-Dodson law

Strong Optimal arousal
N o
3 |
g |
® £ l
- |
& Fatigue, I .
sleepiness | Strong stress, anxiety,
\ I impared performance
X |
| ¥
Weak . E
Low == High

Arousal

"Performance increases with arousal but only to a certain
point: when levels of arousal become too high,
performance will decrease."

indovinya



Process

So, How Do We Make It Happen? %

. The Challenges

Doing more with the same assets by aligning people, processes, and analytics.

Yerkes-Dodson law

®
Strong Optimal arousal
Ly,
Trust

Confidence in data, process,
and analytics.(SeeQ Tool)

Performance

Fatigue,
sleepiness

\

Strong stress, anxiety,
impared performance

Alighment

Everyone moving in the
same direction.

ra

4
r

¥

Low - High
Arousal

Weak

Engagement

People actively involved in
daily decisions.

"Performance increases with arousal but only to a certain
point: when levels of arousal become too high,
performance will decrease."

indovinya
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Mindset Shift

The Value Program

indovinya



Building the Foundation for Sustainable Digital Adoption — V.A.L.U.E

Incorporating the Value Delivery of 1 2 3 Process + Empowering/Engaging our Great Assets, Our People

Maximize engagement and drive impactful results with Ensure disciplined execution and deliver sustained
clear communication, inspired teamwork, commitment value through clear ownership, predictable routines,
and a clear path to success accountability, and consistent progress toward targets.

A U E

Site Seeq Kick-off

"Seeq Day | Welcome + AIA
Champion Program"

Value Delivery Post-Audit

KEY + More Value S

Seeq Ideation Workshop
Define “Seeq Wallet"

Project Prioritization
Execution + Follow-up +

Kick-off High-Priority Projects Exchange of Experience

27794

28381
27241
2459
23071
1 I I

2018 2019 2020 2021 2022 202

Mindset Shift

<&

The Value Program

haring

155 32282

| | |

3 2024 2025

Driving early engagement and Collaborative ideation to define The X-Matrix ensured value-based Biweekly follow-ups monitored Sustained productivity gains
establishing a clear starting meaningfuluse cases and build prioritization aligned with our deadlines, owners, and progress to demonstrate how cultural adoption
pointfor digital adoption. shared ownership. strategy and governance. ensure consistent value delivery. converts analytics into long-term value

indorinyo



Mindset Shift

Diversity of Thought Drives Performance — Ideation WS &

\_The Value Program

Cross-functional alighment to turnkey pain points into high-impact use cases

Diverse Collaboratioh Team

Creating the Seeq Wallet

Completed
Projects

Potential
Projects

Identified
Initiatives

indovinya



Mindset Shift

From Many to Most Effective | Operational Prioritization & Execution i

The Value Program

Cross-functional alighment transforming pain points into high-impact use cases

R.l.C.E Score Method

Highest Return Strong Candidates

Do First Do Second

Prioritize What Scales
Collectively agree & focus organizational effort on
initiatives with the highest operational impact and

High

Impact

Low

l

Negative

®

long-term sustainability potential.

Valuable Filler
Do Third

Risky Chaff
Be Cautious

v

Low

Effort High

45

|dentified Completed

Potential

Projects Projects

Initiatives

ClaytonKjos.com

indovinya
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Mindset Shift

Where Diverse Expertise Meets Digital Transformation i

Enabling plant-wide operational excellence through cross-functional analytics collaboration

)
Internal Logistics

Connecting material flow and
data to ensure operational
continuity and efficiency.

5%

Maintenance

Anticipating failures and
improving reliability through
data-driven decisions.

Process Eng.

Optimizing processes by
turning analytics into
actionable insights.

!NDC)RAMA

\ The Value Program

&h

Production

Embedding analytics into
daily routines to drive
performance and stability.

EHS

Aligning planning and control
through shared data and
integrated decisions.

QC Laboratory

Ensuring product quality by
integrating analytics into
testing and validation.

indovinya
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Business Impact

The Results

ﬁ\» »»

indovinya



Business Impact

The Hidden Engine of Operations | Logistics )

Standardized automated loading profile & accelerating truck throughput. The Results

Automation of a sulfonation product loading ramp to

Internal LO_C]lSthS standardize and optimize bulk loading. Due to foaming

Project: Automated Pump Ramp-Up for Optimized behavior, a controlled start-up profile was required.
Sulfation Loading Seeqg was used to define the “golden” ramp, enabling
automation and supporting safer, more efficient daily
operations.

Historical — Truck dwell time Suzano

Actual Process

Historica[ Recory
r

I Variable
Before After
SEEQ Project
Behavior
o 1,484
o ]
10262 - 2022 2023 2024 2025
73174
M Before After
. Average 99,96 Average 86,96 ’_
Ide ntlfy value Standard Deviation 7,530 Standard Deviation 2,791
Reference profile Deployed in
Signal smoothing DCS for all

Formula
60% rational Im t products
(i

, Automation standardized loading execution,
Reduction . . g sps q
me reduced dwell time variability, and improved
AN INDISPENSABLE MEMBER OF IND@RA MA da'ly logIStlcs pe rformance ° I ndwl nw

VE NT URE S
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Business Impact

Transforming Maintenance Through Predictive Analytics %

Shifting from reactive response to proactive reliability oo

Turning Data Into Maintenance Decisions

Maintenance o » |
. o ) Enabled proactive maintenance decision-making through
Projects: Predictive maintenance for valves and assets. analytics-driven monitoring of critical valve behavior.
Improved operational reliability by identifying deviations
between expected & actual process performance.
Monitoring ON/OFF valves Silica Flow monitoring of controlled assets

* |dentification of flow deviations and
* Improved asset reliability through early inefficiencies in controlled assets
detection of valve degradation

* Data-driven support for preventive maintenance

 Shift from reactive to preventive maintenance planning
decisions
Tools used * Increased confidence in asset performance and
. * Increased visibility of asset health for operations maintenance strategy
Identify value .
e and maintenance teams
Asset Tree L
Scorecard Metric 49 h 1% 132 h 29 %
Formula Reduction + preventive Reduction + preventive

downtime

aintenance,

downtime

nosasacnnee:. INDORAMA

VE NT URE S




Business Impact

The Result | Transforming Maintenance Through Predictive Analytics %

The Results

Shifting from reactive response to proactive reliability

Maintenance Turning Data Into Maintenance Decisions

Project: Predictive maintenance for valves and assets. Enabled proactive maintenance decision-making through
analytics-driven monitoring of critical valve behavior.

Improved operational reliability by identifying deviations
between expected & actual process performance.

Downtime due to corrective maintenance
I Downtime = Goal

From Detection to Proactive Action

6.5% * Lowest Corrective Maintenance Downtime on Record
*  Downtime Reduced Well Below Target
4.4%
390 *  Clear Break from Historical Volatility
/ Toolsiused 1s% °  Sustained Improvementin Asset Availability

Identify value 7
Tree Map
Asset Tree
Scorecard Metric

2022 2023 2024 2025

Formula
Another Historical Best!

oeoancrens INDORAMA indovinya
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Business Impact

Turning Process Data into Operational Action | Process Engineering %

Enabling process stability, efficiency, and cost reduction through analytics-driven optimization The Results

Defining optimal operating parameters for the
sulfation process using DMAIC methodology. By
Pr_oc.esfs.Eng'. o leveraging real-time mass balance and process
Project: Sulfation Optimization Key Process Parameters correlations, it reduced alcohol consumption
while maintaining product quality and improving
reactor efficiency

Tools used S

Identify & Value Search
Quantify & Signal

Signal Smoothing M :

B Variance Inflation Factor
SCOreCa rd Metrlc Analyze the VIF of the independent variables
Add-ons
Tree Map Selected Variables & Using Variance Inflation Factor The result shows a heat map between all variables
Asset Tree Tool based on “Sulphonation Technology” by Hernan and the strength of their correlations, also
Formula de Groot and Plant Knowledge & Experience allowing conditions for Filtering.

nosasacnnee:. INDORAMA

VE NT URE S



Turning Process Data into Operational Action | Operational Excellence

Transforming Operational Insights into Frontline Decisions

Tools used

Identify & Value Search
Quantify & Signal
Signal Smoothing
Scorecard Metric
Add-ons

Tree Map

Asset Tree

Formula

AN INDISPENSABLE MEMBER OF INDC)RA MA
VE NT UR E S

4

’

N\
-O
4 N\

Process Eng.

Project: Sulfation Optimization Key Process Parameters

Tenpoatin OO

Expanding to the Ops
Board for enhanced
oversight.

From Analytical Insights...

Business Impact

%

The Results

Defining optimal operating parameters for the

sulfation process using

DMAIC methodology. By

leveraging real-time mass balance and process

correlations, it reduced alcohol consumption

while maintaining product quality and improving
reactor efficiency

...into Operational Performance

Panel operator with direct
view of critical
parameters in DCS

ﬁased on the results, variables that achievem
a correlation greater than 0.70 were selected,
which were:

- Temperature of the top of the Falling Film Reactor
- Temperature of the alcoholinletinto thereactor
- Temperature of the cooling water for each of the three
reactor passes
- Temperature of the product outlet from the bottom of

- Temperature of the first neutralizer vessel
- Temperature of the second neutralizer vessel

thereactor

indovinya
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Business Impact

The Result | Turning Process Data into Operational Action %

The Results

Transforming Operational Insights into Frontline Decisions

Defining optimal operating parameters for the

Process Eng sulfation process using DMAIC methodology. By
4

\ . (fati o leveraging real-time mass balance and process
— Project: Sulfation Optimization Key Process Parameters correlations, it reduced alcohol consumption

while maintaining product quality and improving
reactor efficiency

Lower technicalindex driving
stronger unit economics and
improved variable-cost
performance.

Project

Tools used

Identify & Value Search
Quantify & Signal
Signal Smoothing
Scorecard Metric
Add-ons

Tree Map 2022 2023 2024 2025 (ytd)
Asset Tree

Formula

indorinyo




Business Impact

Predicting Risk Before Escalation %

The Results

Protecting people, assets, and the environment

Project establishes real-time detection of PSV

EHS
. . pre-opening conditions, automatically flagging
Project: PSV Pre-Opening Dashboard the event inred on the control system & triggering

immediate email alerts to the maintenance and
operations teams.

. Pre-opening of PSV . Normal operating conditions

Dashboard de Manutencao Preventiva - Abertura de Valvulas de Seguranca (PSV)

{858 - Condicso normal de operacso VERMEING - Quantidade Total de abertura >= 1

TREEMAP 1 - Quantidade total de abertura das PSV's

PSV-B-6101 PSV-B-6102

Tools used
/ Identify & Value Tree Map

Search Asset Tree

Quantify & Signal Formula
Signal Smoothing
Scorecard Metric f St Real-Time Safety

Add-ons _‘ | '_ | o Escalation
oetostm—— Immediate e-mail alerts
for safety risks and

!ND@RAMA S O S, S S S A ., abnormal conditions. IndOIIn\,G

POUR HEETL, OUR CHEL




Proactive Safety. Operational Discipline.

Protecting people, assets, and the environment

EHS
Project: PSV Pre-Opening Dashboard

Process Safety - Tier 1 and Tier 2 Events

0 0 0 0
° o o °

Tools used 2022 2023 2024 2025

Identify & Value Tree Map _
Search Asset Tree ———PSER —e=Tier1e2

Quantify & Signal Formula
Signal Smoothing

Scorecard Metric
Add-ons operational discipline, enabled by real-time

analytics and rapid escalation visibility.

Zero Tier 1/2 events are sustained through proactive

!NDC)RAMA

Business Impact

%

The Results

Project establishes real-time detection of PSV
pre-opening conditions, automatically flagging
the event in red on the control system & triggering

immediate email alerts to the maintenance and
operations teams.

mmmmmmmmm

To Inspire
and Enable
a Zero Harm
Organization

“Our EHS purpose is clear:
safety is more than a
priority: it’s a value.”

indovinya
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Business Impact

Quality as a Competitive Advantage %

Ensuring consistency, compliance, and customer trust The Results

. Control Charts enable real-time visibility into
QC Laboratory process stability by comparing current

E Project: Control Chart Quality Analysis analytical results against historical

performance—supporting early detection of
variability and proactive quality control.

Legend
@ Outofcontrol UCL: Upper control limit
In control CL: Center line 100 —
LCL: Lower control limit = o UCL-
; 80 —
g 70 —|
£ e /
Anticipates quality issues before final g 50 \ / N\ __cL
Tools used product completion. é 40 _| f {
/ gs;‘::%f‘&vgilgsaslea reh Forecasts final product quality using live 2 zz | \ /
Signal Smoothing process data. 0 v ________ LCL-
Scorecard Metric 0 |
Add-ons Minimizes off-spec production and
Tree Map material losses. T T T T T T T T T T
Asset Tree 5 10 15 20 25 30 35 40 45 50 55 60 65

Formula Sample number

indorinyo
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Quality as a Competitive Advantage

Ensuring consistency, compliance, and customer trust

QC Laboratory

Project: Control Chart Quality Analysis

Controle Estatistico de Qualidade = /NDORAMA

NNNNNN

D-650 - MA-588 - Matéria Ativa (%)

Tools used

0 \/alie Qanreh . e |
/ Identify & Value Search N - y - -

Quantify & Signal -
Signal Smoothing
Scorecard Metric

Add-ons This solution was designed to be universally
Tree Map applicable, covering all analytical methods
Asset Tree and the entire sulfation product portfolio,
Formula enabling a standardized and scalable

approach to predictive quality control.

nosasacnnee:. INDORAMA

VE NT URE S

Cartas de Controle Analises WIP - SO1

Business Impact

%

The Results

Control Charts enable real-time visibility into
process stability by comparing current
analytical results against historical

performance—supporting early detection of
variability and proactive quality control.

D-650 - MA-715 - Dioxana (ppm) base tal qual

Qrdem TAG (Start, End, Duration, Ordem) (Lane 1)

Scorecard Metric 1 (Lane 2

Enabling fast
and scalable
rollout

indovinya
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Business Impact

At the Heart of the Operation - Production @

Transforming quality visibility into actionable performance -

Hybrid soft sensor leveraging phenomenological

Production modeling & machine learning to provide
Project: Acidity Index Soft Sensor real-time Acid Index estimation in reactor R-2510,
minimizing lab analyses & enhancing quality

control.

Valores dos ultimos 10 minutos e seus limites Reducing Process Variability Through SPC Monitoring .,‘:

Ponto de Orvalho A-640 Temp. 2° Leito Temp. 4° Leito

Temp. 1° Leito Temp. 3° Leito Temp. Ar Frio P201 Temp. Org. Reator

Performance Gains Fuslad by Digital
Transtormation

Tools used
/ L i INDORAMA indwim
Identify & Value Tree Map .
Decreases production man-hours (MH . . ..
Search AssetTree P Wl Supports tighter control of reaction conditions,

previously required for sample collection,

Sl & [ e fing reducing variability and off-spec risk.

Quantify & Signal Formula
Signal Smoothing

Scorecard Metric . . -
Reference Profile Enables early detection of IA deviations, Scalable digital solution across products
reducing reaction delays & stabilizing reactor — easy rollout
performance.
AN INDISPENSABLE MEMBER OF IND@RAMA Indwl nw

VE NT URE S
WORR WEDHS, R [HE



#ALL IN

Front-Line Teams

indovinya



#ALLIN

Digital Transformation from the Frontline 2%

Engaging operators as key contributors to planning and execution Front-Line Teams
Monitor for the heat Monitor for real-time Mot .
map generated in monitoring of the onitor for quality
Seeq in the control bulk loading ramp in i
room and the internal logistics mon!torlng in the
engineering room SR quality laboratory
Monitor for tracking Provided open
preventive and access to all
predictive analytics projects for
maintenance operators in the
projects sulfation area

indovinya



#ALLIN

#ALL_IN Starts With Connected Teams 2%

\_ Front-Line Teams

Culture as the foundation for lasting impact

Alignment
Everyone moving in Engagement
the same direction
? People actively
People shaping results

Are the Engine
of Performance.

Trust

Confidence in data,
process, and each other

s INDORAMA indovinya
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#ALLIN

The Missing Link Between Culture & Results 2%

Front-Line Teams

Culture as the foundation for lasting impact

SeeqQ

indovinya



#ALLIN

#ALL_IN | Building a Culture of Operational Ownership 2%

Front-Line Teams

Culture as the foundation for lasting impact

Production Growth Over Time

RECORD AT SAR

g
Highest engagement achieved across
SAR operations

RECORD PRODUCTION

PERFORMANCE ~ 95% FRONTLINE

Frontline teams actively engaged in
daily operations

Sustained operational discipline
enabled record production
performance.

~ 70% CONNEQT

Around 70% of the Suzano team

actively using the analytics platform in
daily operations.

The strongest results occur when empowered front-line teams operate with
clarity, ownership, and speed to action.

indovinya



Empowered Front Lines. Connected Operations. Organizational Impact.

Eliminating Noise to Accelerate Front-Line Action

EMPOWERING FRONT LINES.

Equipping People. Enabling Performance. Driving Impact. "} &I

() RIGHT INFORMATION + SMARTER DECISIONS 7\ STRONGER OUTCOMES Internal Log IStlcs PrOdUCtlon
() ) Atthe Right Time On the Front Line alill ) Every Day b2 Connecting material flow and Embedding analytics into
- data to ensure operational daily routines to drive
3 HTS continuity and efficiency. performance and stability.
o // "% v REAL-TlME INSIG =
e | " = : l}l ASSET HEALTH =3
T oo (L -l Sl ‘\ ‘,‘ : WORK ORDERS 92% . R-
i it : - = {?,\ W e 12 Maintenance EHS
wed B 5 Rl ;
o / ¥ @ A . € I . .
o, ™ 7 .‘ - =Y ¥ \J ) FrooucTn _ Aniicipating failures and Aligning planning and control
Access™ " * ) (TR i Rl , improving reliability through through shared data and
E LA . 5 v ok 0 o Al data-driven decisions. integrated decisions.
EASYTO * | ] / K. & | oidens Ve o, '
) USE e g ‘\ _O_ 0.
. Tivay % | ALerrs CHECKLIST IS E
BUILT FOR , [
FRONT LINERS L — = e Process Eng. QC Laboratory
B })’ - SR Optimizing processes by Ensuring product quality by
h = turning analytics into integrating analytics into
actionable insights. testing and validation.

SAFE EFFICIENT EMPOWERED /\/' IMPACTFUL
Promoting a strong Streamlining work and Giving teams the tools olo I] Driving results that

safety culture reducing waste to take action matter

Indispensable Chemistry - ‘ - ‘ © Indorama Ventures @




Summa ry of Success I Made Possible by Our Leaders by Prioritizing PPL Development for a lasting Impact

S Uz Tea m Presented by Site Sponsor & Champions. Supported by AIA Transformation Lead

Global Digital Applications & AlA Sponsor & Site Head Site Seeq Chgmpign & SAR AIA Leader . f’rodction and *
Advanced Analytics Leader Process Engineering " Engineering Manager

ADVANCED
INDUSTRIAL
ANALYTICS




Analytics in Every Hand. Impact at Every Level.

Thank You to the Leaders Supporting!

Digital x IVEX x Sustainability

AN
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