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A Day in the Life: Success
Factors for Remote Monitoring

Joy Hensold

Remote Process Diagnostics Owens Corning
Engineer




OWENS CORNING AT A GLANCE
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|||I|m 25.000+

CONSECUTIVE YEARS 1l § TS TS

AS A FORTUNE® 500 2024 REVENUE EMPLOYEES PLUS WE OPERATE
COMPANY 1 PINK PANTHER

A residential and commercial building products leader
ROOFING | INSULATION | DOORS

5 *Owens Corning and Masonite 2024 combined revenue. m q 5; 3







Remote Monitoring Menu
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1 Enterprise Perspective

050 Freedom to Fail




Remote Monitoring Menu

9 ;%\—Success Factors: enterprise perspective and freedom to fail  conneqt
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Remote Process Diagnostics Engineer:

* Reviews plant data related to KPIs to detect
anomalies/trends

* Investigates potential contributing factors (product
change, control model status, etc.) for a possible
explanation

_\ I /_
11 /,ik\ Success Factor: contextual thinking
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Streamlining the Workflow: Tables

Run Date Broduct ; — Previous Year

D Month Average

Mar 21, 2025 1:57 PM
Apr1,2025 6:26 AM

Apr2,2025 32:00 AM

Apr2,20257:15 AM 3 374.06

Apr2,202511:05 PM

Pravious Year

Month Average




Remote Process Engineer:
* Compiles Insights across all KPIs into a report

for filter team
* Shares Insights approved by filter team in

Teams List

N\ \ Ve
~5'7-Success Factor: leverage your network
¢ |~
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Leverage Your Network




Teams List: Categories

2024 Weekly Email Alert Counts

16
14
12
10

Weekly Alert Count

o N & D

Jun Aug Sep Oct
Month
w—\\TONE Selected ! w— N\ TONE r Formula Selected !
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Onsite Process Engineer:
* Reviews Insights from Remote Process Engineer
* Investigates concerning findings with onsite

team N
/*\ Success Factors:

Build relationships/trust
Dedicated plant resources

20
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Success Factors

Build Relationships/Trust

Dedicated Plant Resources




Onsite and Remote Process Engineers:

* Record conclusions/learnings from investigation
in the Teams List

* Create action items where follow-up is required

22




Remote Monitoring Menu
ASSET-FOCUSED DASHBOARDS <"

Dashboards that focus on the health of a particular asset

PROCESS MONITORING VIEWS &

Views that, when combined, provide a holistic view of process performance

ON-DEMAND DATA PACKAGES -2

Sets of data that can be used to troubleshoot common failure modes
AUTOMATIC ALERTS L&

Alerts sent to plant staff immediately when a condition or combination of conditions is satisfied

AD HOC ANALYSES .

Analyses completed upon request to complement ongoing plant investigations

23




On-Demand Data Packages
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Recap: Streamlining Methods
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Recap: Success Factors

Relationships
and Trust

Feedback
Driven

Contextual
Thinking

Leverage
Network

Freedom
to Fail

Dedicated
Plant
Resources

Enterprise
Perspective
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