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Tallgrass
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Challenge—Background
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• 13 compressor stations w/ turbines
• 2-4 units per station

• 31 turbines on two pipelines
• Unpredictable runtime accumulation 

• Ever-changing pipeline conditions
• “Random” start/stop sequence



Challenge—Background
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• Typical Overhaul Cost: ~ $3 million
• Established Target for Time Between Overhaul (TBO)

• Natural vs Managed Approach
• Main Goal: Consistent Yearly Overhaul Costs



Challenge (cont’d)
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J #1 Second ON; Second OFF
J #2 Last ON; First OFF
J #3 First ON; Last OFF

244%



Challenge (cont’d)
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• Developed the ideal unit sequencing configuration for each site
• U1 First ON, Last OFF; U3 Last ON, First OFF, etc
• Provided recommendations to Ops and OCC

• Monthly Review of runtime data
• Manually updated spreadsheet with current engine hours
• OEM software that required manually selecting units, tags, and timeframe.

Date Selection

Unit & Tag Selection

x13 stations!



Challenge
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It would be nice if, within one platform, we could…

• view engine hours and unit statuses
• view automatically updated runtime visuals any time for any 

station. 
• improve our reaction time to an undesirable station operating 

configuration.
• quickly determine who can best rectify the undesirable 

configuration—Field Operations or Operations Control Center 
(OCC)



Solution – Hours, Statuses, & Automatically Update
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1 Click to Automatically Update!



Solution – Who to Contact
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• OCC or Field Ops?
• Status 

• Starting
• Stopping
• Available
• Unavailable
• On-Remote
• On-Local
• Error



Solution – Contact OCC
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• U3: First ON, Last OFF



Solution—Improved Reaction Time

13



Results
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Now we can…

• view engine hours and unit statuses in one platform
• view automatically updated runtime visuals any time for any 

station.
• improve our reaction time to an undesirable station operating 

configuration.
• quickly determine who can best rectify the undesirable 

configuration—Field Operations or Operations Control Center 
(OCC)



Results
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$6M savings already achieved / extremely likely for 2025-2026
$12M savings possible and likely for 2025-2027!



Results
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Why does shifting overhaul costs matter?

• Levelized costs benefit Tallgrass
• Stable financial planning and risk management is attractive to investors.
• Better overall strategic decision making and long-term sustainability.
• Ability to invest short-term savings in other parts of the business.



Next Steps
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• Convert spreadsheet to Seeq Organizer



Questions? 
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Thank You 
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