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Indorama Ventures Worldwide Locations

117 locations
5 continents
31 countries
About 26,000 colleagues

Indorama Ventures
in numbers

CPET Indovinya Fibers

Americas

EMEA

APAC

Brazil
Mexico

Uruguay
USA

Bulgaria
Czech Republic
Denmark
Egypt
France
Germany
Ghana
Ireland
Italy
Lithuania

Luxembourg
Netherlands
Nigeria
Poland
Russia
Slovakia
Spain
Turkey
UK

China
India
Indonesia
Israel

Myanmar
Philippines
Thailand
Vietnam

Who we are!
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Indorama Ventures Worldwide Locations

115+

31

Who we are!
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Our customers help us grow as a market leader

#2Ethoxylation
company
globally

#1
in PET staple
fiber ASEAN

Lifestyle

#2
in BiCo

fiber

Hygiene

#2
in airbag

yarn

Mobility

#2
in tire cord

fabric

Mobility

Fibers

#1Non-ionic 
surfactants
Producer in
Americas #1Americas’ fabric 

& home care
ingredients
providerIndovinya

#1 PET
producer
globally #1 Recycled PET

producer
globally

The only shale-integrated
player in the West

Packaging leadership in
emerging marketsCPET & 

Packagin
g

#2Ethoxylation
company
globally

*Recycled PET

Who we are!
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AIA Program Goal: Empowering our Process/Equip SME’s & DS Communities

Enabling OUR 
people

Specialized 
Assistance

Accelerate 
value 

Creation

Leadership 
Support

• Creating cross functional collaboration groups to improve operational excellence across different 
sites (24)

• Providing Best in class Advanced Industrial Analytics (AIA) training & ML tools to all in the 
#Seeq Community

• Technical assistance on demand for sites that are using AIA Tools
• Additional support integration to facilitate speed up problem solving in specific core processes with 

help of Machine learning tools

• Machine learning app development to facilitate “No-code” gaining the insights quickly from ML 
Models 

• Sharing globally add-ons &  solved use cases (How to’s – step by step)
• Training on No-code ML add-on tools

• Transformation initiative was enabled by the transformation vision.
• Providing the Resources to continue to support at a broader scale

AIA Program

Core Values

https://indoramaventures.sharepoint.com/sites/IVLDigitalTeam/SitePages/Empowering-People,-Transforming-Processes--Indorama-Ventures-Champions-Seeq-Industrial-Analytics-for-SMEs.aspx?referrer=Yammer&referrerScenario=Feed.View
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Building a Culture of Continuous & Higher Learning Opportunities

Adding Seeq Add-on’s as part of the 
Citizen Data Scientist (CDS) Academy

New Data Literacy Course being Constructed:  
From Raw Data to Actionable Insights to Deep 

Technical Understanding (ML/DS)

By Joao Ganhao 

AIA Program

Core Values
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CHALLENGE

SOLUTION

RESULTS

Small number of Data Scientists with expanding Seeq usage 
and challenges for fast value delivery. Driving forward fast, lean team, Big 
Impact

Add framework to utilize value/alignment structure
Do initial solution and then make add-on
Solve Once & Share with ALL Indorama Ventures

Availability of the solutions to all Seeq users with minimal 
impact on Data Science team time.  Value increased for entire 
company.

Optimizing Data Science Deployment with 
Driving Results with Limited Resources: A Structured Path Forward

Optimizing DS

Deployment
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Year 2 | Data Scientist Program + IVEX Tools
New IVEX Tools Being Released 

May 2025Need Something More that you Don’t See?  Feature Request Portal

See Krissy Key’s Presentation: Scaling Lean Six Sigma Tools Across An Enterprise to see these in Action

(Seeq add-on)

Scaling Smart Support: SeeqAThon as a Catalyst for Adoption
Optimizing DS

Deployment
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Neural 
Net

Data Science 
Engineer

Senior Data 
Scientist

AMER – Digital 
Data Scientist using their 

_skills to Scale value across IVL

Process Experts

Process Experts

Non-Data Scientist Members

With a 
Working 

knowledge 
of       

& a Passion 
for making a 

bigger 
change @ 

IVL through 
Data!

Fueled by their Passion for Data 
Analytics making Advanced Models

ML in our Data Scientist (DS) Community
Solve Once & Share with ALL Indorama – Delivery V2V@Scale

We recognize this group of extraordinary talent elevating us 
with more complex models & Add-ons inside our AIA Platform!

Optimizing DS

Deployment
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Selection Manual Snapshot: Choosing the Right Tool at the Right Time

Progression for Data Analytic Toolbox | Add-on Selection
3

Optimizing DS

Deployment
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Guidance for Non-Data Scientists on ML Tools
Selection Manual Snapshot: Choosing the Right Tool at the Right Time 4

Optimizing DS

Deployment
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Organization & Cross Sharing

- Upload final code templates (ensuring we 
always think of the long-term reusability)

- Self-service video - & training for add-ons 

- Office hours for data scientist

- Team communication during project 
(Group Chats and Project Folders)

Allowing our Data scientist team to have “less interrupted 
work time”

- Communicating and reaching out globally to other users 
that are programming

- Phased deployment of Add-on’s

Goal:  Minimize impromptu emails, team chats, and unplanned “jump on a call for support”

Optimizing DS

Deployment
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Scaling Existing Solutions:  SPC Asset Script from Original User then modified 
for Next Site

Solve Once & Replicate:   Practicing Lean manufacturing in Every Aspect of our working

Asset Development for 
Easy Scaling

Idea Project 
Folder

Copy

See Krissy Key’s Presentation: Scaling Lean Six Sigma Tools Across An Enterprise to see these in Action

Optimizing DS

Deployment
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Site Wide:  Optimizer for Several Units with dynamic constraints (Linear Model Solver)

Idea Project 
Folder

Process 
Expert

Part 1 | Engineering precision meets Data Science collaboration
Use Case

Sharing

Approved

Complete Analysis in an 
Organized way to easily so 
transferring to DS project 

file is easier.

DS
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Part 2 | Linear Programming Project
     Find the maximum overall efficiency of several equipment

1. Easy Operator Interface for Access:

2.  Back-end constraints (by Eng.) work with daily 
averages to build recommended conditions

Good solutionSub-optimal solution

Comparing Efficiency Point Before & After 

The key is the relationships between the 
variables built in Seeq by the Seeq 

Champion.  This allows the validity of the output.

Equipment Performance 
Performance

Use Case

Sharing
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The Program Results 
Empowering & Connecting our Great Assets >> Our People

12,560+
Hours in Seeq 

(2024) 
Excluding training time

950+
ML Models by 

Non-Data Scientist
Members  & counting

749
Members Training 
in AIA Foundations 

(9 hrs.)

690+
AIA Users 

@ IVL.Seeq.Site

139
Members Training

 in AIA Advanced Analytics 
(+18 hrs.)

45
Super
Users

22
Sites

Deployed

16
Months 

of Deployment

6
ML Tools 

being Deployed to 
No Code Users

And this is JUST the beginning!

Connecting our Teams around the world & building internal Capability!
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Thank You
&

Let’s Conneqt

Presenter: Sherri Goodwin
linkedin.com/in/sherri-goodwin



Thank You 
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