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2023 Net sales
€6.8bn

41%

C&R

59%

Materials

Materials

Consumer & Resources

#1 High-performance polymers

Materials for civil aerospace#2

Materials for defense#1

Specialty surfactants and polymers#2

Flavors & Fragrances; Natural Vanillin#1

Mining reagents#1

Biocides for recycled water#1



€1.6bn

Underlying 
EBITDA

23.7%
Underlying

EBITDA 
margin

12
Major R&I 
centers

2023 Syensqo audited combined financial statements
FTE figures as of March 31st 2023

~13,200
Employees

62
Industrial 

Sites

€6.8bn

Net Sales

Top-tier specialty player



Leadership in growth markets
TOP 3
Market 
position*

*in ~90% of today’s portfolio based on net sales

Consumer Goods 2

Building & others

Agro, Feed & Food

Industrial 
Applications 1

Resources & Environment

7%

Aerospace ~12%

13%

14%

15%

15%

Electronics

Materials
Consumers & Resources

% of 2022 
net sales

Automotive ~16%

8%

Source: Management reports
1 Includes: Chemical Industry
2 Includes: Home, Personal  & Health Care



A pioneering legacy and passion for science and bonding

Solvay flies 
around the 
world with 
Solar Impulse

Rhodia, a future 
Solvay unit, 
invents 
precipitated 
silica for 
green tires

1990

First Chemistry   
for the Future 
Solvay Prize

2013

20151863
Ernest Solvay 
invents a new 
process for 
producing 
soda ash

Launch of PEEK, a very 
strong thermoplastic 
to replace metal for 
lighter, more fuel-
efficient planes

Ernest Solvay established
the first Councils of Physics 
and Chemistry, which 
continue to bring together 
the brightest scientific 
minds today

1911 & 1922

1880
Solvay is the first 
industrial 
multinational 
operating 
simultaneously 
in the US and Europe

1878

Solvay innovates in 
social welfare (paid 
vacations, social 
security, 8-hour day)

1965
Development 
of PSU, a 
revolutionary 
healthcare 
polymer used 
for hemodialysis 
membranes

1978

Solvay partners 
with the Ellen 
MacArthur 
Foundation: 
a bold step 
toward circular 
economy

2018

13 products 
labelled Efficient 
Solutions by the 

Solar Impulse 
Foundation

Solvay creates 
the Solvay 
Solidarity Fund, to 
help colleagues  
and communities 
facing hardship

2020

2022

Prof. Katalin 
Karikó wins 

Solvay Prize on 
100-year 

anniversary of 
the Solvay 

Conferences

Launch of our 
4th Growth 
Platform  on 
Renewable 
Materials and 
Biotechnology

2023
Launch

of Syensqo

View 
more

https://www.solvay.com/en/our-company/history
https://www.solvay.com/en/our-company/history
https://www.solvay.com/en/our-company/history


1st Solvay 
Conference 

1911
We are 

explorers 
creating

breakthroughs 
that advance 

humanity
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Achieving Impact at Scale 
with Data & Analytics

Vision Technology Talent & 
Capabilities

Adoption & 
ScalingData

Syensqo Approach



Vision

Technology
Talent & 

Capabilities
Adoption & 

ScalingData

No Shared Vision / Plan

No Sponsorship

Star Factory Program

COO Executive Ownership



Technology

Vision
Talent & 

Capabilities
Adoption & 

ScalingData

Disconnected Architecture 
& Approaches

Harmonized Architecture & 
Self-Service Analytics



Vision
Talent & 

Capabilities
Adoption & 

ScalingTechnology

Data

Disparate Data Sources

Difficult To Access

Industrial Data Lake

Empowered Teams

Self-Service, Democratized Data



Vision
Adoption & 

ScalingTechnology

Talent & 
Capabilities

Data

Not Enough People 

Not Enough Training

Not Enough Skill

Central Analytics Team

Capability Building Journey For 
Data Scientists & Field Engineers



Vision Technology Data

Adoption & 
Scaling

Talent & 
Capabilities

Low / Inconsistent Adoption

No Central Support

Diagnostic Analytics

Delivery Squads Drive Site Adoption

End To End Analytics Support



Democratize 
the use of AI

Agile 
Delivery

Data: Industrial 
process data 
lake, focus on 

analysis

Capability 
building: 
Workforce 
of the 
future

Maximize 
value

VISION

Use of AI & RTO
to unlock the full potential of plants

AI/Analytics Manufacturing Journey at Syensqo

Data & AI/Advanced Analytics is a key lever:
• To build the Star Factory 
• Digital transformation of our plants

the Syensqo factory of tomorrow...

AI/ML & Real Time Optimization to:
• Enhance the optimal decision making
• Boost plant performance (gross margin, 

throughputs, quality…)



Star Factory - Unleashing Performance & 
Sustainability across our industrial sites 

Operational effectiveness

Best in class ESG

Unlocking value of digital 

STAR 
FACTORIES 

by 2030

100%

Go Beyond Compliance

Integration of ecosystem

Star Factory aims to create shared sustainable value for our

CUSTOMERS GROUP SITESTEAMS SOCIETY AT LARGE
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Ecosystem Approach
Speed-up value creation
Build a data driven decisions culture 

Industrial Process 
Data Lake

Digital Industrial 
Analytics Learning 

Journey

Data 
Driven 

Decision 
making

Self-Service 
Analytics 



Industrial Process Data Lake @Syensqo

Shift handover

SAP
Production related data

Quality Data
LIMS, Labware, local quality
systems

Self Service Analytics

Local MES Data
PI or Aspen

Other
IoT, Google sheets, Excel, specific 

softwares,...

Condition based 
monitoring PI Vision



Data model to leverage power of Seeq
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Seeq is used for multiple ‘solutions’ (use case)

… Control 
Chart SPC

Energy 
Consumption 

Dashboard

Real Time 
Batch 

Footprint 
Monitoring

Field 
Operator 

Online 
Advisory 
System

…… ………



Golden 
Phase 
Profiler

Real Time 
Monitoring

Saved 
Reference 

Profiles

User defined 
ideal profiles

Augmented Golden Batch: From dream to reality with Seeq



Golden Phase Profiler

Follow key process variables in real time and identify deviations



Golden Phase Profiler

Define the ideal profile of a process variable throughout a batch 
as well as an acceptable/reference envelope based on statistics

Seeq Capsule View

Golden Phase Profiler



Golden Phase Profiler - Origin (2b)

Seeq Compare View Offers the possibility to display multiple phases

~50 batches displayed here

PHASE 7 PHASE 8 PHASE 9 PHASE 10 PHASE 14

Golden Phase Profiler
Define the ideal profile of a process variable throughout a batch 
as well as an acceptable/reference envelope based on statistics



Store the profiles for later use

Structured 
by Phase

Structured 
by Grade

Structured by 
Process Signal
(temperature, pressure, power, …)

Replicate an analysis by 
using the swap feature.

Golden Phase Profiler
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Self-Service Analytics and Democratization of Data 

Our Journey with Seeq
Capabilities and Partnership in line with our AI / Analytics Vision

Strategic Support from Seeq Team

Robust Capabilities – With Flexibility 

Enablement / Training to Ensure Adoption



Dr. Sami Bahroun

Thank You!
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