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Engineering and Data Sciences Team

Seeq Champion and Deployment

>12 Years of Industry Experience
• Process Modeling, 
• Process Engineering, 
• Project Engineering, 
• Continuous Improvement, 
• Advanced Analytics, and
• Seeq Trial Participant.
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Bottom Line Up Front

Seeq Server Connection ≠ Adoption

Measuring Adoption

Rapid User Expansion: 12 months ago: 15 users, Now: hundreds of users at dozens of sites

Formalized Rollout Approach

Comprehensive Adoption Plan

Internal Training Enhancements

Functional Community of Practice

Sustained (Growing) User Base with Adoption Metrics
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Server Connection ≠ Adoption

Initial Approach
Organic adoption
Establish connections and users 
will come

Lessons Learned
Formulate a strategy
Gain alignment with stakeholders
Establish a Community of Practice
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Formalized 
Approach Strategy

Evaluate / 
Align 

Stakeholders

Awareness

Training and 
Support

Evaluation
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Initial Value/ 
ROI

Organize/Plan

Deliver & Track

Train & 
Maintain 
Internal 
Resources

Train SMEs at 
Scale

Set 
Governance

Identify SME Groups

Choose Training for 
each Group

Choose Delivery 
Methods

Organize in (Customer) 
Learning Management System

Make internal Seeq & 
project dashboard(s)

Send sign-up 
instructions to SMEs

Track Number Trained Against Targets

Match w Partner

Foundations Training 
for Champions

Instructor Training

Seeq Mentors 
Program

Awareness & Motivation 
(Lunch-n-Learns)

Open Bootcamps

Open Foundations Training

Adv. & Data Lab Training

Identify High Value 
Initial Use Case

Get high level support 
for rollout Align stakeholders – 

who is doing what

Establish Internal Seeq-related Community/Sharing

Deliver Use Case w/ 
help from AE
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User Engagement / Awareness 

Start with Why Next StepsWhat is Seeq?
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Community of Practice

Self-Service 
Onboarding

TroubleshootingCollaboration
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Training Enhancements

Quick Start Use 
Cases

Common Use 
Cases

Demo Videos

Automation of routine reports

Root cause investigation / 
Troubleshooting

Identifying patterns in data

Contextualizing data

Business case definition / 
refinement

Sustainment of improvements



15

Seeq Mentors Program

Completion of Seeq training (Foundations, Advanced, Data Lab)

Certified Seeq Super User

Support the analytics community 

Small group collaboration and use case discussion

Lead in community (office hours, training, support users)

Present use case that delivers business value
Receive feedback on analyses
Become a resource to support others to solve business problems 
in Seeq

TRAINING

COLLABORATION

USE CASE
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Configuration Optimization

Optimized 
Performance

Ongoing SupportConfiguration

Proactive Monitoring: 

Script to communicate data 
source and remote agent 
status concerns

IT Support Team: 

Ensuring that users issues are 
addressed in a timely manner.
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Adoption

Know your business:
- Number of users
- Hours in Seeq
- Data consumption
- Monetary savings
- Time savings

Measurements may change with 
time based on maturity.

Unique Users

Training Completions
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Adoption
Unique Users

Training Completions

What will it take to 
have Seeq as a 

second nature tool?





Thank you


